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The MBE for valunteer groups

30th Annual General Meeting of The Abingdon Bridge June 16", 2023

Minutes

Welcome and Apologies for absence

Hilary Daffern chaired the meeting and welcomed everyone attending.

Thank you to Chris and Diana Bryan and Chris Waite for refreshments.

Apologies from Layla Moran, Ruth Sillitoe, Emily Smith, Laura Richards, Natalie Hunt,
Paul Gamble, David Cruchley, Laurie King, Mike Brown, Richard Venables, Gwyneth
Lewis, Sarah Brinkley, Becky Eustace, Father Paul, Hugh Parkman

Minutes of the AGM June 6", 2022

Minutes had previously been approved by trustees and are available for all to read on
the TAB website. Chair signed and dated these minutes.

Matters arising

No matters raised.

Trustees Annual Report

I would like to open this meeting with the word “Congratulations” for reaching this
momentous milestone of 30 years of the Abingdon Bridge. What started as a drop-in
centre in 1993 has evolved into this amazing service we have today for the young



people in the Vale and South Oxfordshire. This 30-year history has been documented
by Chris Bryan and is available to purchase. It is a remarkable story that depicts a
journey of countless young people who know that the Abingdon Bridge helped them to
navigate a difficult or traumatic time in their lives. If you have been involved in
supporting The Abingdon Bridge at any point in the last 30 year you should be very
proud of what has been achieved.

Grateful thanks to Chris Bryan for capturing this amazing history of The Abingdon
Bridge

This has been another year where we are still seeing the impact of the pandemic with
high levels of referrals to our service, more concerning is the complexity of the
presenting issues. Managing this demand is not easy, | would like to thank Gary Hibbins
our hard-working CEO and his incredible team of staff and volunteers. Every year |
wonder how they achieve their targets and yet they do. Sadly, | believe the demand for
our services will continue to increase, there is currently the cost-of-living crisis, the war
in Ukraine and general political unrest all of which impact young people’s mental health.

Due to Gary’s networking skills, we now work alongside many more charities and
agencies all working towards the same goal, that all young people have access to free
services that improve their mental health, wellbeing and resilience.

Staffing

We currently have a team of 18 working at TAB, Gary continues to lead the team with
amazing vitality and professionalism. Gary has worked tirelessly this last year on
bidding for funds to ensure a secure future for TAB.

The work at TAB can be very challenging and we ensure our staff are supported with
regular clinical supervision.

The Wellbeing Team, Holly leads this very busy team of youth workers, they have
expanded their work by offering residential trips, they have just returned from the third of
these, which has been very successful. One of the aims is to recruit Youth
Ambassadors, who will support TAB in the future.

This year we have recruited an admin assistant, this is a first for TAB, Kirsty Darter
joined us in February and has quickly become an invaluable member of the team.

Funding

| am pleased to report that TAB is currently in a stable financial position. My thanks to
Tim and Mike for looking after the finances. We are about to enter a period where our
national funders i.e., Children in Need and the Big Lottery Fund will stop. We will be re
applying for future funding, but nothing is guaranteed, hence we are now looking at
alternative trusts, charities, and foundations for future financial support. We have just
been successful in securing £165,500 over 3 years from The Henry Smith Fund.



Local Support

Local support is crucial to TAB's success, we continue to receive support from local
councils, Churches, local GP’s, golf, sports clubs and individuals, for this we are very
grateful.

In this, our 30th year we are hoping to raise £30,000 from engaging with new local
businesses and organisations. It's a challenge we think we can achieve.

Premises

Our Premises in the Market place in Abingdon are ideally situated and we are now well
established there. With support from Christ's Hospital, we are hoping to have our
premises at 19 Bridge Street refurbished this year.

Trustees

| would like to thank all my fellow Trustees for their unwavering support and dedication
to TAB. | would like to say a special thanks to Gill who has been my righthand man
during this my first year a chairman.

We say farewell to Dick Richards who has served as a Trustee for the last 10 years,
Dick was Honorary Secretary for 5 years, he was also pivotal in our securing our new
premises with the Coventry Building Society. Thank you, Dick for all you have done for
TAB.

People who help and support TAB:-
| would like to thank Roland Knight who processes all our DBS checks,

Howard Spencer who analysis’s our data, producing the most impressive statistics
which help us prove the effectiveness of our work.

Sam Cobley, who manages our website.

Sandy who co-ordinates all our volunteers.

Diana Bryan and Chris Waite for catering at events for TAB
Aspiration: What next for the Abingdon Bridge.

That in 30 years’ time there will be something, called the Abingdon Bridge, that is
supporting Young People, what form this will take, nobody knows. One thing we do
know there will always be challenges and there will always be someone there willing to
help.




Annual statement of Accounts

2021 - 2022 2022 - 2023
£K £K
Total Income 372,250 372495
Expenditure 321,466 371,687
Surplus/(Deficit) 50,784 12
Total Funds 195,410 196,341
% Reserves Policy 61% 73%

The continued significant growth over the past five years has been driven by demand,
particularly with the Covid effect in the recent years, although our strategy is to ensure
that we have sustainable funding that will allow us to maintain at least our current level
of service.

All employed staff are either fully qualified counsellors, wellbeing practitioners or
receiving training in house and at appropriate college courses. Staff costs are around
82% of our total costs.

The BBC Children in Need and The Big Lottery Fund remain as major donors to TAB
alongside many other generous sponsors, but these will be coming to an end this year.

However, we have been successful in bidding for one major Foundation who will be
donating £165,500 over the next three years and three smaller Trusts who will donate
over £35,000 this year between them.

Our free reserves represent 73% of our continuing costs for 2022/23.

Our budget for the current year forecasts our income rising to £398K and expenditure
increasing to £384K largely through staff costs and increased utility bills.

Election of Officers for 2023-2024



The following trustees stood for re-election en bloc

Hilary Daffern, Mike Brown, Sandy Kruger, Tim Eustace, Luke Mattam, Laurie King, Gill
Dean, Mark Wilkinson

Adam McCrae was elected to the board of Trustees. Proposed by Hilary Daffern,
Seconded by Gill Dean.

Election of the Chair

Hilary Daffern stood down and was re-elected — Proposed by Luke Mattam, Seconded
by Gill Dean.

Appointment of the Independent Examiner

Mr Steven Lawrence was re-elected. Proposed by Hilary Daffern, Seconded by Tim
Eustace.

Impact report, current issues, and future priorities

Gary started by thanking Hilary for her hard work and commitment to TAB.

Our Counselling Programme

We supported 322 young people through our 1-1 programme
We delivered 2314 counselling sessions
We have supported 1121 young people through Psychoeducational workshops

We currently have 52 young people on the waiting list



Our Healthy Lifestyles Team
We supported 276 young people through our 1-1 programme
In total we provided 1895 1-1 sessions

We have supported 1530 young people through our educational workshops and group
work initiatives

We created safe spaces for young people to engage with our staff. We had over 2000
registered attendees at our drop ins and youth space sessions. We also had
engagement with 800 young people through our outreach programme.

The Impact

80% of our clients have a greater sense of their emotional wellbeing and are less
anxious and stressed.

75% of our clients have improved aspirations and are more confident about their
futures.

88% of our clients who were previously engaged in risky behaviours or self-harm now
show increased resilience, participate in less risky behaviours or self-harm.

IMPACT based on 75% of clients for whom we were able to obtain before and after
questionnaires

The main issues affecting Young people using our service 2021- 2023 (this analysis is
picked up on our initial assessment form):

4 out of 5 are struggling to manage their anxiety

1in 5 are having panic attacks

1 in 3 struggles with low mood or depression

2 out of 5 struggles with lack of confidence or self-esteem

1in 4 have experience suicidal feelings

1in 13 have attempted suicide or acted on suicidal thoughts

1 in 4 participate in risky behaviours such as self-harm

1in 5 Have or are experiencing bullying

1in 5 are struggling to regulate and manage strong emotions such as anger

2 out of 5 young people named family relationships as an issue



1 in 3 young people are struggling with education or school dynamics or relationships

Setting out our KPI's we want to adopt in our Strategy document 2023
Lore Aims over The next 3 years:
600 300 Conti deli di
ontinue to deliver outstanding
e o T cureton prfeta Sepnett

each year

Upskill and empower more

75% 350 0 professionals

Deliver more preventative mental
improvement rates across 2 sions dell y
the three outcomes e health initiatives that deliver wider

3500 .

Develop innovative means of sharing

L

Different young people our skills and expertise across
reached through our
workshops an groups each Oxfordshire

year

Future priorities 2023 and beyond

Preventative vs Reactive models

Widening our partnerships and Collaborations (luventas foundation, ONE- EIGHTY,
CYPMHP)

Develop recourses on our website

Outreach in hotspot areas

Consultation - needs analyses and youth voice in partnerships with The Abingdon Town
council and ADYP

Developing our youth ambassador programme to ensure we harness and empower
youth voice



Client’s perspective

Holly introduced two young people, Evie and Jack. They said how much TAB had
helped them and that they would both be in a very different place if they hadn’t had that
connection. They are both now Youth Ambassadors for TAB, continuing the work with
younger people in the community.

30 Year Celebration & Launch

Gary showed the launch video for the 30™ Birthday campaign. The aim is to get 30
businesses to pledge £1000 over the year. Apparently 3 have already signed up!

AOB

Chris Bryan introduced his booklet “Dropping in and Reaching Out” the history of TAB
from 1993 — 2023. Proceeds from which will go to the 30 @ 30 campaign.

Dick Richards is stepping down as a Trustee. Gill Dean thanked him and Sue for their
commitment to TAB over the past 10 years and for the support given to her whilst she
was Chair. Dick and Sue were presented with a gift.

Meeting closed @ 8pm, followed by refreshments.

Date of next AGM to be confirmed
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